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Roles and Responsibilities:

Working Group (5-10 hours per month):

1.

Play an active role in the visioning process by attending and participating in all AACC
Committee public meetings. These meetings will occur monthly for six months.
Participate in additional special meetings and public events, as requested.

Receive updates from the Community Engagement consultant and educational material
from the Cultural Planning consultant. Members may be expected to read written
materials sent in advance of meetings.

Collaborate with other Working Group members to generate a community generated
operating vision for the African American Cultural Center, synthesized from community
engagement and cultural planning material.

Gather input from community members and stakeholders to share in AACC Committee
meetings.

Serve as an ambassador to promote community engagement activities and the overall
AACC community visioning process.

Community Advisors (as available):

. Attend AACC Committee public meetings as available in an advisory role.

Provide subject matter expertise and current/historical perspective to inform the visioning
process, most likely through one-on-one interviews.

Gather input from community members and stakeholders to share in AACC Committee
meetings.

Serve as an ambassador to promote community engagement activities and the overall
AACC community visioning process.

Committee Co-Chairs (10-15 hours per month):

1.

In addition to the responsibilities above, coordinate with City staff and consultants to draft
meeting agendas at least one week in advance of each meeting.

Co-facilitate meetings with City staff and consultants to ensure the agenda is covered,
meetings run on time, and each member is engaged in productive participation.
Communicate regularly with City staff, consultants, and Working Group members to
ensure deadlines are met and the visioning process is progressing efficiently.
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